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1. INTRODUCTION 

On March 13, 2020, the Santee School District, along with the 41 other school districts in 
San Diego County, made the difficult decision to close schools in order to slow the spread of 
the coronavirus. At the time, it was anticipated that schools would reopen after Spring Break. 
However, with the State of California continuing its Stay At Home order issued March 19, 
2020, this did not occur and schools remained closed through the end of the 2019-2020 
school year. 
 
On June 11, 2020, the District convened a team of sixteen (16) staff members to develop, 
communicate, and implement plans for smoothly and efficiently reopening school on August 
19, 2020 to ensure students are educated and cared for in a safe and effective manner and 
staff are working within safe conditions. 
  
The outcome is this SAFE AT SCHOOL Reopening Plan. We hope this document will provide 
parents, students, staff, and the community with a comprehensive and detailed account of 
all measures put in place by the Santee School District to ensure the safest possible 
environment for reopening school after the COVID19 shutdown. The SAFE AT SCHOOL 
Reopening Plan has been developed using guidance provided by the Centers for Disease 
Control (CDC), the California Department of Public Health (CDPH), the County of San Diego 
Health and Human Services Agency (HHSA), the California Department of Education (CDE), 
and the San Diego County Office of Education (SDCOE). The SAFE AT SCHOOL Reopening 
Plan is designed to be a(n): 
 

1. COMPREHENSIVE GUIDE for all stakeholders 
2. INSTRUCTION MANUAL for “WHAT to do” 
3. TRAINING RESOURCE for staff, substitutes, parents, and students 
4. COMMUNICATION TOOL to promote confidence and a general sense of safety 
5. DYNAMIC DOCUMENT with built-in mechanisms for monitoring and adapting to 

changing circumstances 
 
The CDC and other agencies issuing guidance on the subject recommend that school 
districts perform an assessment of COVID-19 cases in the community prior to making a 
decision on whether to reopen for in-person instruction. As of July 13, 2020, there were 181 
confirmed cases in Santee with a population of 58,115 as of 2018. This represents a 0.3% 
infection rate, significantly lower than many other parts of California and the nation. The 
American Association of Pediatrics recently issued guidance on reopening that states: 
 

“Local school leaders, public health experts, educators and parents 
must be at the center of decisions about how and when to reopen 
schools, taking into account the spread of COVID-19 in their 
communities and the capacities of school districts to adapt safety 
protocols to make in-person learning safe and feasible. For instance, 
schools in areas with high levels of COVID-19 community spread 
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should not be compelled to reopen against the judgment of local 
experts.  A one-size-fits-all approach is not appropriate for return to 
school decisions.” 

 
In addition, California’s Governor Newsom issued an executive order on July 17, 2020 
mandating that, in order for schools to open for in-person instruction, they must be in a 
County that has not been on the Monitoring List for at least 14 consecutive days. Reopening 
school when there is no vaccine to prevent the spread of COVID-19 creates significant 
challenges for mitigating risk. The District’s number one goal is to ensure that staff and 
students are as safe as possible and practicable. In general, having fewer restrictions 
increases risk and the more restrictions put in place the lower the risk. However, it should be 
noted that risk cannot be completely eliminated, even if the most austere restrictions are 
enacted. Furthermore, most would agree that too many restrictions could make it nearly 
impossible to properly educate students. Consequently, the SAFE AT SCHOOL Reopening 
Plan has been developed with a focus on the following objectives (“Plan Objectives”): 
 

• Continue providing an extraordinary education in an inspiring environment with caring 
people 

• Provide an optimal balance of restrictions and risk, in changing circumstances, to 
create a safe environment for students, staff, campus guests, and the community 

• In order to provide students the best opportunity to improve their academic 
achievement, have and maintain social-emotional efficacy and stability, and ensure 
their physical well-being; as well as minimize childcare needs for working parents; 
bring students back to school full-time for in-person instruction, including special 
education and intervention services, when local conditions allow 

• Create a learning landscape that promotes the following: 
 Keeping students and staff physically safe  
 Keeping learning coherent by focusing on essential standards with aligned 

systems of assessments, bound in units of instruction in our core curriculum 
 Caring for the social-emotional and mental health needs of students  
 Meeting the needs of every student by considering the unique experiences of 

students and by considering students’ families as active partners in learning 
 Designing flexibility into school schedules to implement health and safety 

protocols, and norms for being together in-person and physically distanced 
• Provide an alternative learning program for students and their families 
• Plan for a robust and rigorous distance learning program in the event that a class, a 

school, or the District is closed due to COVID-19 cases or when public health orders 
prohibit in-person instruction 

• Temperature and symptom check all individuals coming onto the school campus each 
day 

• Maintain students in stable cohort groups throughout the day and avoid mixing of 
groups as much as possible and practicable 
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• Keep students and staff 6 feet apart from each other during the day as much as 
possible and practicable 

• Expect students and staff to use facial coverings over their nose and mouth to protect 
their safety and the safety of others, but allow for opportunities for students to remove 
facial coverings at school when it is reasonably safe to do so 

• Provide additional staff and adequate resources for essential activities that increase 
the safety of students, employees, and the community 

 

The SAFE AT SCHOOL 2020-21 Reopening Plan is the result of the efforts and expertise of 
numerous individuals. Below is a list of the RLPT and others responsible for developing and 
drafting the plan: 

 
  

Name Position

Abel, Cathy Director, Child Nutrition
Chisholm, Holly Coordinator, Health and Nursing Services
Christensen, Karl Assistant Superintendent, Business Services
Clixby, Chelsey Teacher - Special Day Class
D'Agostino, Jackie School Secretary, Rio Seco
Edgerton, Teresa Instructional Media Technician, Carlton Oaks
Griffin, Debbie Interim Director, Transportation
Hepner, Travis Craftsworker I, Maintenance
Hirahara, Melanie Teacher - Primary Grades
Keys, Larry Site Custodian, Rio Seco
Long, Tory Director, Fiscal Services
Meaux, Lori Teacher - Junior High Grades
Ochoa, Jessica Director, Out of School Time Programs
Southcott, Stephanie Principal, Carlton Hills
Storm, Bryce Director, Facilities/Maintenance/Operations
Yeo, Bernard Director, Information Technology

Baranski, Kristin - Ed.D Superintendent
Brittain, Jean Parent Reviewer
Larson, Tim Assistant Superintendent, Human Resources
Pierce, Stephanie - Ed.D Assistant Superintendent, Education Services

Other Contributers

Reopening Logistics Planning Team



Santee School District 
SAFE AT SCHOOL 2020-21 Reopening Plan 

 

6 | P a g e  
 

2. INSTRUCTIONAL SCHEDULE AND DELIVERY 

a. Configuration of School Week and Delivery of Instruction 

The SAFE AT SCHOOL Reopening Plan contemplates that the configuration of the 
school week for students may be different depending on what County Public Health 
Officer imposed restrictions are in place at the time school starts. Therefore, the SAFE 
AT SCHOOL Reopening Plan contemplates two possible school week configurations: 

1. Traditional Schedule: All students attend full-time on-campus every weekday with 
instruction delivered in the same fashion as during a normal school year.  

2. Truncated Schedule: Students are divided into two (2) Cohorts, keeping families 
together as much as practical, and each Cohort attends on campus for a 3 hour 
AM session or PM session. Students will have in-person instruction for part of the 
day with assignment of independent work for the rest of the day normally 
designated for learning. 

Distance/Remote Learning: The California Department of Education (CDE) has defined 
“distance learning” as “… instruction in which the student and instructor are in different 
locations. This may include interacting through the use of computer and communications 
technology, as well as delivering instruction and check-in time with their teacher. Distance 
learning may include video and/or audio instruction in which the primary mode of 
communication between the student and instructor is on-line interaction, instructional 
television, video, tele-courses, or other instruction that relies on computer or 
communications technology. It may also include the use of print materials incorporating 
assignments that are the subject of written or oral feedback.” 

A distance learning option will be made available to parents and students who prefer this 
option to in-person instruction. 

In the event a class, a school, or the District is closed again due to health orders or 
COVID-19 cases, this delivery method will be made available for impacted students. 

 
b. Hygiene/Safety Protocol Instruction 

Teachers will develop and/or curate curriculum to instruct students, with daily reminders, 
regarding good hygiene and safety practices in the following areas: 

1. Regular Hand Cleansing: Students will be instructed/reminded at the beginning of 
their learning day to wash their hands, or use hand sanitizer if soap and water is 
not available, as follows: 

i. WHEN 
1. HOME: Arriving At and Leaving Home 
2. SCHOOL: Arriving At and Leaving School Site 
3. BUS: Before Entry and After Exit of School Bus 
4. RESTROOM: Before and After Using Restroom 
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5. TISSUE: After Blowing Nose with Clean Tissue and Throwing it Away 
6. EAT: Before and After Eating Food 
7. PLAY: Before and After Playing Outside 
8. EVERY 60 MINUTES: Each 60 minute increment while continually in 

classroom or learning space 
ii. HOW 

1. Students will be taught to wash their hands by getting them wet; applying 
soap; rubbing the soap vigorously on palms, between fingers, and on back 
of hands for 20 seconds, rinsing and rubbing under running water, then 
drying 

2. Younger students can be taught to do the act while singing or reciting 
various songs or rhymes that are approximately 20 seconds in length 

3. Students will be instructed/reminded at the beginning of their learning day 
to sanitize their hands as follows when soap and water is not available for 
washing: 

a. Squirt a dime size dollop on their palm 
b. Rub on palms, between fingers, and back of hands until dry 

2. Nose Wiping/Blowing: Students will be instructed/reminded at the beginning of 
their learning day to only blow or wipe their nose with a clean tissue, to throw it 
away, and then to cleanse their hands 

3. Coughing/Sneezing Etiquette: Students will be instructed/reminded at the 
beginning of their learning day to cough or sneeze into the inside of their elbow or 
a clean tissue 

4. Keep Hands Away From Face: Students will be instructed to not touch any part of 
their face (i.e. nose, mouth, eyes) without a clean tissue 

5. Face Covering: At certain times, students will be expected to wear a facial covering 
in order to keep themselves and others safe. At other times facial covering use will 
be encouraged and, at times, removal will be allowed and expected. They will be 
instructed on proper use of a facial covering at the beginning of their learning day: 

a. Handle only the straps, do not touch the main part of the face covering 
b. Cover both their nose and mouth 
c. If using a cloth facemask from home, hand wash the facemask each night 

and hang up to dry or run through the dryer 
6. Follow the Flow: Students will be instructed/reminded each morning to follow the 

arrows when walking outside and avoid congregating in large groups 
7. Social Distancing: Students will be instructed to maintain 6 feet of distance from 

others as much as possible and practicable at all times while on the campus and 
entering and exiting the campus. Distance markers will be prominent in various 
locations throughout the campus to assist students with gauging distances. 
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3. TRANSPORTATION 

a. Preparation 
 
Parents will be asked to check their child(ren)’s temperature at home each day and do a 
symptom check before leaving to go to the bus stop. Parents will also be instructed to not 
send their child(ren) to school if they have a temperature above 100.0F OR if they have 
any illness symptoms as specified in the Symptom Check List described in Section 6.e 
below. 
 
With the exception of students whose disability or medical condition prevents them from 
being able to wear a facial covering, all students will be expected to wear a facial covering 
over their nose and mouth when entering a district vehicle, during the entire duration of 
the route, and when exiting a district vehicle. Drivers will have a supply of disposable 
facemasks in their vehicle to give to students who do not have one. 
 

b. Morning Embarkation 
 
When the bus or van arrives to pick up students at each bus stop, the driver will squirt a 
dollop of hand sanitizer on each student’s hand and ask them to cleanse their hands. 
They will also check to ensure students are wearing a facial covering. Those without facial 
coverings will be given a disposable one and be instructed to wear it while on the bus. 
When the bus arrives at school, students will report to their classroom to be temperature 
and symptom checked (refer to Symptom Check List in Section 6.e). 
 

c. Seating 
 
Whenever possible and practicable, students will be seated one to each seat alternating 
left and right positions (window and aisle) to maximize spacing. Siblings will be allowed 
to sit in the same seat together (see seating chart w/ masks on next page for details). 
This reduces the maximum passenger capacity on large General Education busses to 32. 
 
On Special Education routes with students whose disability or medical condition prevents 
them from wearing a facial covering for the duration of the ride, students will be seated to 
create 6 feet of separation from others as much as possible and practicable. 

  



7/16/2020 Bus Seating w and wo Masks.webp (600×585)

file:///C:/Users/kchristensen/Documents/COVID19/Reopening/Plan Versions/Plan Documents/Bus Seating w and wo Masks.webp 1/1
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d. Bus Availability 
 
In order to meet the State guidelines for social distancing on busses, the maximum 
capacity of each bus will be significantly reduced. Due to a bus driver shortage and a 
fixed number of busses serving General Education routes, the District will not be able to 
add routes. Consequently, the number of passengers on each General Education bus will 
be limited based on the seating configuration described in the previous section.  
 
The District will implement an enrollment process for General Education transportation 
services. Parents of General Education bus riders will be notified of the need to 
apply/reapply for Transportation Services and a structured, objective process will be used 
to assign students to available routes, taking into account siblings, stop locations, and 
other pertinent factors. Once all available seats have been taken, remaining and new 
applications for General Education transportation services will be put on a wait list. 
   

e. Health and Safety Protocols and Procedures 
 

1. With the exception of students whose disability or medical condition prevents them 
from being able to wear a facial covering, as documented by a doctor’s note, all 
students will be required to wear a facial covering over their nose and mouth when 
entering a district vehicle, during the entire duration of the route, and when exiting 
a district vehicle 

2. Drivers will be required to wear a facial covering over their nose and mouth anytime 
a student is on board the bus/van or when students are entering or exiting. 
Exceptions must be approved by the supervisor. 

3. Drivers will give each child hand sanitizer to use prior to embarkation 
4. Windows will be opened to mitigate the use of air conditioning to allow for 

continued, larger than normal, volumes of fresh air to circulate within the vehicle 
as feasible per vehicle 

5. Schools will notify the Transportation Department of any students who are sent 
home for quarantine or isolation and the anticipated duration. These students will 
be monitored to ensure they are not transported until they are symptom free for a 
72-hour period. 

 
f. Field Trips 

 
Field trips for students will be scheduled as virtual only and not require bus travel until all 
restrictions are lifted by the County Health Department 
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g. Cleaning/Sanitizing 
 
After the last student drop off in the AM and PM, drivers will use Super 60 spray to 
disinfect the steering wheel, turn signal arms, gearshift, door handles (inside and out), 
handrails, seats, and any other high touch areas. 
 
After the last student drop off in the PM, the vehicle will be swept and sanitized with the 
Clorox 360 machine. 
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4. STUDENT ARRIVAL PROCEDURES 

NOTE: The following procedures apply to ALL students entering the school campus, 
including those who are children of district/school staff members. 

Multiple entry/exit points to/from the campus, as many as possible and practicable, will be 
identified by name and clearly marked with signage to reduce the number of students queuing 
at each entry. Each class will be assigned an entry point by school staff, which will be 
indicated on Class Lists posted for parent review, in order to distribute the entry of students 
and minimize congregating. Gates to entry points will remain closed and locked until fifteen 
(15) minutes before the school start time. Only students arriving earlier for breakfast or for 
Project SAFE before school care, PRIDE Academy ASES, or YALE Preschool will be allowed 
into the campus prior to the 15 minute opening. 

With signage and public announcements, students waiting to enter the campus will be 
encouraged to maintain social distance of 6 feet from others and to wear a facial covering 
over their nose and mouth. Parents will not be allowed into the campus during student arrival 
except (see Section 13: Campus Guests for details). 

At each entry point, a large, prominent sign will be posted with the following instruction: 

Please TELL your teacher or other school employee if yesterday or today YOU, or 
someone living with you had: 

1. Fever (above 100.0 degrees) 
2. Feeling sick or chills 
3. Cough or trouble breathing 
4. Head hurts or a runny or stuffy nose 
5. Sore throat 
6. Feeling “achy” 
7. Are sick to your stomach, have “thrown up”, or have runny poop 
8. Not able to taste or smell 
9. Been around someone with COVID 

Disposable facemasks will be available at each entry to give to students who are not wearing 
one. 

Students entering early for Project SAFE, PRIDE Academy ASES, YALE Preschool, or 
breakfast will undergo temperature and symptom checking when they arrive at the entrance 
to those programs. These students will be given an “I’ve Been Checked” dated slip to hand 
to their teacher to bypass the classroom temperature and symptom check procedure. 
Students with a temperature greater than 100.0F or any symptoms (refer to Symptom Check 
List in Section 6.e) will be sent to the Health Office for additional appraisal. 

Once students enter the campus, they will be instructed to go directly to their classroom and 
not stop or congregate with other students. School staff will be positioned around the campus 
to remind students not to loiter or congregate. At the classroom, the teacher will temperature 
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and symptom check each student before they enter the classroom. Students with an “I’ve 
Been Checked” dated slip for the day can be bypassed and allowed into the classroom. 
Students with a temperature above 100.0F or any symptoms (refer to Symptom Check List 
in Section 6.e) will be sent to the Health Office for additional appraisal. The Principal, Vice-
Principal, and teachers will periodically remind students that bullying, harassing, or 
intimidating students regarding COVID-19 symptoms is unacceptable, will not be tolerated, 
and will result in discipline. 

Students who arrive late to school after Student Arrival Procedures have been completed will 
check in at the school office and be temperature and symptom checked by the Health Clerk 
or other school office staff member. If they have a normal temperature and no symptoms, 
they will be given an “I’ve Been Checked” dated slip to give to their teacher. Late students 
with a temperature above 100.0F or any symptoms (refer to Symptom Check List in Section 
6.e) will be sent to the Health Office for additional appraisal. 

All students will wash their hands or use hand sanitizer upon entering the classroom. 
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5. ON-CAMPUS TRAFFIC FLOW AND GROUPING 

a. Grouping/Gathering Controls 
 

1. No assemblies, dances, social gatherings, or other group activities will be 
conducted until all restrictions imposed by the County Public Health Officer are 
lifted 

2. Back to school nights, and other normal parent events such as parent-teacher 
conferences, will be conducted virtually until all County Public Health Officer 
restrictions are lifted 

3. Students will remain in stable groups in their classroom or other instructional 
setting and not mix with other classes or student groups during the school day 
a. For Junior High students, they will remain in stable cohort groups for instruction 

in all subjects. Principals will work with Junior High teachers to develop 
methods for providing instruction with multiple teachers while maintaining 
classes in stable cohorts in the same classroom for each day.  

4. Elevators – Most schools are equipped with an elevator in the junior high 
classroom building. Students with temporary or permanent physical conditions 
prohibiting them from using the stairs are given permission to use the elevator by 
being issued a pass. They are also generally assigned a “buddy” from their class 
or grade to assist them into and out of the elevator. Principals will ensure students 
with permission to use the elevator are instructed to wear a facial covering at all 
times and to stay as far apart in the elevator as physical space allows. 

5. Physical Education – The State of California enacted legislation to suspend the 
requirement for a minimum number of P.E. minutes for the 2020-21 school year to 
avoid large groupings of students. Consequently, P.E. classes will not be 
conducted and locker rooms will be closed while restrictions are in place. Students 
will remain in stable groups and be taken outside by their teacher to participate in 
physical exercise activities as a group. 

6. Recess - Recess, as it is known in the traditional sense, will not occur until all 
restrictions are lifted by the County Public Health Officer. To avoid large 
congregations of students and group mixing, teachers will give students a mental 
and physical break either in the classroom or outside in a location 
designated/reserved for their cohort group. 

7. Lunch – Lunch will be modified to a partial outside, partial in-classroom model to 
avoid large groupings and mixing of students. Classes/Grades designated for 
outside eating will be escorted to the lunch tables or other areas of the campus to 
be seated in designated locations to keep 6 feet of distance between cohort 
groups. Classes/Grades designated for inside eating will eat in their classrooms. 
Students will eat for 30 minutes while their teacher is given a 30-minute duty free 
lunch. Campus Aides and neighboring teachers not at lunch, if any, will provide 
supervision in those classrooms where teachers are at lunch. Students in the Child 
Nutrition Program will be released to obtain their meal on a staggered, by 
classroom schedule. Meals can be obtained from the central service line or, at all 
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schools except Sycamore Canyon, at a mobile cart located at 1 or 2 locations on 
campus. When feasible, additional lunch periods will be added to reduce the 
number of students out of classrooms at any one time, so long as the starting time 
for the first lunch period and the ending time for the last lunch period is the same 
as those in place prior to school closures (see table below). When a teacher returns 
to their class after lunch, they will take students outside to a location 
designated/reserved for their cohort group for play.  
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School 
Lunch 
Start Time 

Lunch End 
Time 

Total 
Time 

# of 
Lunch 

Periods 
Last Year 

Cajon Park 11:00 AM 1:00 PM 2:00 4 
Carlton Hills 10:45 AM 12:35 PM 1:50 4 
Carlton Oaks 11:15 AM 1:25 PM 2:10 5 
Chet F Harritt 11:25 AM 1:10 PM 1:45 4 
Hill Creek 10:50 AM 1:00 PM 2:10 4 
Pepper Drive 11:20 AM 1:15 PM 1:55 4 
PRIDE Academy 11:00 AM 1:00 PM 2:00 3 
Rio Seco 11:10 AM 1:10 PM 2:00 5 
Sycamore Canyon 11:15 AM 1:15 PM 2:00 3 
 

b. Wayfinding/Movement Patterns 
1. All walkways with a width less than 10 feet and accessible from both ends will be 

labeled with arrows to require one-way flow and be paired with another similar 
walkway with one-way flow in the opposite direction. 

2. All walkways with a width of 10 feet or more, or only accessible from one end, will 
be labeled with arrows to differentiate opposite flows 6 feet apart, as much as 
possible and practicable. 
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6. HEALTH AND SAFETY PROTOCOLS 

a. Personal Contact Barriers and Spacing 
 

1. Plexiglass shields will be installed at office counters where staff normally interact 
with the public and customers 

2. Plexiglass shields will be provided to teachers for placement on their desk/table, 
upon request 

3. Chairs in the lobby areas of the school and district offices will be limited to space 
them 6 feet apart. Visitors will be asked to wait outside and maintain 6 feet of 
distance from others until called in by office staff. 
 

b. Personal Protective Equipment (PPE) 
 

1. Use of Facial Coverings and/or Face Shields 
a. Face Shields will be used by the following staff members whenever they are 

interacting with students with less than 6 feet of distance between them: 
i. All General Education and Special Day Class teachers 
ii. All Resource Specialist Program (RSP) teachers 

iii. All Speech/Language Pathologists (SLP) 
iv. Other Special Education Support Staff such as Occupational Therapists, 

Psychologists, Adapted PE Teachers, Behavior Specialists, Student 
Support Assistants, and Instructional Assistants 

v. Instructional Media Technicians in the Learning Resource 
Center/Library 

vi. Health Clerks and Licensed Vocational Nurses (LVN) 
vii. Child Nutrition employees when serving food. 

b. In accordance with the guidelines on the following two pages, facial coverings 
worn over the nose and mouth will be expected or encouraged for students, 
depending on circumstances. Staff are expected to wear a facial covering over 
their nose and mouth (mask or shield) in most circumstances; and campus 
guests must wear facial coverings over their nose and mouth at all times while 
on campus. Face shields will be available for students who would prefer this 
type of face covering. 

  



Use Expected
Use Strongly 
Encouraged

Use 
Encouraged

Removal 
Expected

Entering, riding on, and 
exiting school bus or van x
Waiting outside the campus 
for AM arrival x
Entering the campus and 
transitioning to their learning 
space x

Waiting for and having 
temperature and symptom 
check before entering their 
learning space x
For grades K-2, in their 
learning space x
For grades 3-8, In their 
learning space x

Transitioning from their 
learning space to other on-
campus locations, including 
to the Health Clerk office x
In cafeteria line x
Eating a meal or snack x
In and waiting for the 
restroom x

On the playground engaging 
in physical activities x
In the isolation ward waiting 
for parent pickup x
Leaving their learning space 
to exit the campus for PM 
dismissal x

Unless Disability or Medical Condition Prohibits Use:

Group When

STUDENTS
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2. Gloves will be worn by Child Nutrition staff and Custodians; and will be available 

to other staff members who may wish to use them 
3. Gowns will be provided for use by staff members in Special Day Classes, Health 

Clerks, and Licensed Vocational Nurses (LVN). 
 

c. Handwashing/Sanitizing 
 

1. Students and staff will be encouraged to wash their hands with soap and water 
regularly throughout the day, in accordance with Section 2.b.1 above. 

2. Sinks are located in all classrooms and learning spaces EXCEPT for the following: 
a. Cajon Park: Rooms 20, 21, 22A; Project SAFE Rooms 1, 2, 3; MPR 
b. Carlton Hills: Rooms 15, 16, 17, 18, 21A; MPR 
c. Carlton Oaks: Rooms 14, 17; Project SAFE Rooms 1, 2, 3; MPR 
d. Chet F Harritt: Rooms 17, 20, 21; Library 
e. Hill Creek: Rooms 4, 15, 17, 18; MPR; Library 
f. Pepper Drive: Rooms E, F, G, H, I; MPR; Library 
g. PRIDE Academy: MPR/Library 
h. Rio Seco: Rooms 14, 17, 21, 22; MPR 
i. Sycamore Canyon: Room 21; MPR/Library 

Use Expected
Use Strongly 
Encouraged

Use 
Encouraged

Removal 
Expected

Entering the campus and 
transitioning to their work 
location x
In the view of students 
outside the classroom x
In their primary work 
location and less than 6 feet 
from others x
In their primary work 
location and at least 6 feet 
from others x
Transitioning from their 
primary work location to 
other on-campus locations x
Leaving their primary work 
location to exit the campus 
for dismissal x

PARENTS/ 
VOLUNTEERS 

/ VISITORS
At all times when on 
campus x

Unless Disability or Medical Condition Prohibits Use:

Group When

STAFF 
(Resident and 

from other 
schools and 

District 
Office)
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3. Portable handwashing stations will be placed outside at strategic locations to 
minimize the number of students in restrooms. Students will be informed of the 
locations of these stations and how they are to be used. 

4. Hand sanitizer will be available at the following locations: 
a. School Office 
b. Health Office - outside of health office entry ways 
c. In Each Classroom/Learning Space 
d. In each restroom 
e. Library 
f. Multi-Purpose Room 
g. Entry to food service line(s) 
h. Near or on playgrounds 
i. Other common areas 

 
d. Signage: Posters encouraging social distancing, regular hand cleansing, and the wearing 

of facial coverings will be posted at various locations throughout the campus including 
entry points, the school office, and on or near entry doors to classrooms and learning 
spaces. 

  







PLEASE PRACTICE
SOCIAL DISTANCING

Protect yourself and others against infections

Cover mouth 
and nose when 
you cough or 
sneeze

Cúbrase la boca 
y la nariz cuando 
tosa o estornude

Wash hands 
with soap 
for at least 
20 seconds

Lávese las manos 
con jabón durante al 
menos 20 segundos

Disinfect
surfaces 
regularly

Desinfecte las 
superficies 
regularmente

Avoid touching 
eyes, nose, 
and mouth

Evite tocarse los 
ojos, la nariz y 
la boca

MAINTAIN A
DISTANCE
FROM OTHERS

MANTENER UNA DISTANCIA DE 6 PIES
DE LAS DEMÁS PERSONAS

POR FAVOR PRACTICA LA DISTANCIA SOCIAL
Protéjase y proteja a otros contra las infecciones
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e. Temperature and Symptom Checking 
 

1. The following Symptom Check List will be used for determining if students, staff, 
or guests have any COVID-19 symptoms or have been in close contact (less than 
6 feet for more than 15 minutes) [“Close Contact”] with someone testing 
positive for COVID-19 within the last 24 hours: 

Kid-Friendly Version Adult Version 

Yesterday or today, have 
you, or someone living 
with you, had: 

Within the last 24 hours, 
have you, or someone 
living with you, had: 

Fever greater than 100.0 Fever greater than 100.0 F 
Chills or feeling sick Chills 

Cough or difficulty 
breathing 

Cough 
Shortness of breath 
Difficulty breathing 

Feeling really tired Fatigue 
Head hurts Headache 
Feeling "achy" Muscle or body aches 
Not able to taste or smell New loss of taste or smell 
Sore throat Sore throat 
Runny or stuffy nose Congestion or runny nose 
Feeling sick to the stomach 
or time you "threw up" Nausea or vomiting 
Runny poop Diarrhea 

Been around someone with 
COVID 

Close contact with 
someone testing positive 
for COVID19 

 

2. Upon arrival at their classroom, the teacher will conduct temperature and symptom 
checks (see Section 6.e) for each student. Those entering the campus early for 
Project SAFE before school care, PRIDE Academy ASES, or YALE Preschool, or 
for breakfast, will have their temperature taken and be asked to respond to the 
Symptom Check List (see Section 6.e) upon entry to the program. Students 
answering Yes to any of the items on the Symptom Check List, displaying COVID-
19 symptoms, or with a temperature above 100.0F will be sent to the Health Office 
for additional appraisal. 
a. Principals, teachers and other staff members will actively monitor students for 

any signs of COVID-19 symptoms and send them to the Health Office for 
additional appraisal when displaying symptoms 

3. Staff will be asked to take their temperature and review the Symptom Check List 
(see Section 6.e) at home each day before coming to work or immediately upon 
arriving at work. An app based software system will be implemented for staff to 
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report their symptom check each day. Contactless thermometers will be available 
in the front office, health office, and each classroom/learning space. Staff with a 
temperature above 100.0F, answering Yes to any of the items on the Symptom 
Check List, or displaying any COVID-19 symptoms, will stay or return home, and 
remain home, until the Return to School criteria listed below has been met 
a. Supervisors will remind staff of the daily temperature and symptom checking 

expectation at least once each week 
b. Supervisors will monitor staff and absences to determine if COVID-19 

symptoms and absences are increasing and will notify staff and the 
Superintendent of designee, as appropriate 

4. Substitutes will be temperature and symptom checked by school office staff prior 
to going to their assigned location for the day 

5. All guests entering the school lobby (i.e. parents, volunteers, visitors) will be 
temperature and symptom checked (see Section 6.e) by a school office staff 
member. Guests with a temperature greater than 100.0F, answering Yes to any of 
the items on the Symptom Check List, or displaying COVID-19 symptoms will not 
be allowed on campus. 

6. Return to School Criteria: 
a. If individual thinks or knows they have had COVID-19 symptoms: 

i. 3 days with no fever without the aid of medications; and 
ii. Respiratory symptoms have steadily improved (e.g. cough, shortness of 

breath); and 
iii. 10 days have elapsed since symptoms first appeared 

b. If individual tested positive for COVID-19 but had no symptoms 
i. 10 days have passed since being tested 

c. If individual has a weakened immune system due to a health condition or 
medication(s) 

i. Consult with physician to determine the amount of time to wait 
d. If individual has been in Close Contact (as defined in Section 6.e) with a person 

testing positive for COVID-19 
i. 14 days after exposure 

f. COVID-19 Testing 

When in-person instruction is occurring, school staff will be periodically tested for COVID-
19 in accordance with State guidelines and mandates. 
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7. LEARNING SPACE CONFIGURATION AND ENVIRONMENT 

a. When needed, non-adhesive markers will be positioned on floors to display distancing 
recommendations. Tape or adhesive should not be used on carpets to avoid permanent 
discoloration and residue. 

 
b. Furniture Placement and Seating 

Furniture, equipment, and storage in learning spaces will be minimized in order to allow 
maximum spacing between students and adults. All non-essential items, including 
couches, seats, assembly/gathering carpets, bookcases, filing cabinets, etc., will be 
removed and stored in central storage containers tagged or catalogued with the learning 
space from which it originated. Carpets or items that encourage grouping or gathering will 
not be used. 

The Teacher Desk/Table will be positioned so that the seat is at least 6 feet from all 
student desks/tables. In cases where the current Teacher Desk/Table is large thereby 
impeding the ability to maximize spacing, it will be removed, stored, and replaced with a 
smaller desk/table. Portable plexiglass shields to be placed on the teacher desk/table will 
be provided to teachers, upon request. 

Each general education classroom/learning space will be equipped with single student 
desks and chairs to maximize student spacing. In some cases, double desks may be 
used. As much as possible and practicable, student desks will be placed 6 feet apart in 
rows all facing the same direction, with uniform spacing between rows and seats. For 
Grades 4 – 8, class sizes will be reduced to approximately 25 in order to maximize student 
spacing and distancing. For Grades K - 3, the current schoolwide average of 24 will be 
maintained. Below is a summary of the parameters for arranging student desks in 
classrooms: 

1. All single desks or tables, except in some learning spaces where double desks 
can be used and still maintain a 6 foot distance from others 

2. All students facing the same direction, toward the front, to the extent possible 
a. No desks/tables will be positioned for students to face each other, 

regardless of distance from each other 
b. Some desks/tables may be positioned at a 90 degree angle from other 

desks/tables to provide more seating as long as the distance of these 
desks/tables from the adjacent rows is as close to 6 feet as possible 

3. All desks/tables spaced evenly apart with as close to 6 feet of separation from 
all other students as possible 

4. The seat portion of teacher desk/table separated by a strict 6 foot distance from 
the closest student desk(s)/table(s) 

5. Area(s) used by teacher for instructing must be a strict 6 foot distance from the 
closest student desk(s) 

6. Placement of desks will not block exits and must allow an organized entry into 
and exit from the room while maintaining social distance from others 
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Teachers will develop a seating chart and ensure students strictly adhere to the seating 
arrangement so that the same student uses the same desk/table every day. 

c. Classroom Supplies Used by Students 

Teachers will develop plans to limit use of shared objects and equipment, and when 
unavoidable, to clean and disinfect between uses. Frequently shared objects include but 
are not limited to toys, games, art supplies, learning aids, books, electronic equipment, 
and playground equipment. 
 
Each student will be given their own set of supplies in clearly labeled containers. Middle 
school students will carry/maintain their own supplies when necessary. Manipulatives, 
sensory tools, and behavior supports will be individualized and clearly labeled. Supplies 
that must be shared, such as art materials, will be limited to items that can be sanitized 
between each student use.   Students receiving special education services will bring their 
own supplies to utilize during sessions.  

 
Teachers will develop procedures to ensure that books from classroom libraries are set-
aside in ziplock sealed bags for 7 days between each student use. 

 
Teachers will instruct and regularly remind students regarding the non-sharing of supplies 
and books. 
 

d. Use of Non-Classroom Spaces for Learning (MPR, Library, Hallways, Outdoors) 

No assemblies or gatherings will be allowed in the Multi-Purpose Room, Library/Learning 
Resource Center, or other campus locations. Consequently, these spaces will be 
available to use as classrooms. When more than one learning space is located in the 
Multi-Purpose Room or Library, each learning space will be separated by partitions and 
at least 6 feet; and each will have a separate assigned entry/exit door. 

Teachers are encouraged to take their students outside for learning activities and to use 
hallways or outside walkways for independent learning activities throughout the day, as 
long as the stability of the cohort group and 6 foot spacing between students can be 
maintained. 

e. Hygiene/Safety Protocols 
  
Teachers will instruct and remind students daily of proper hygiene and safety protocols in 
accordance with Section 2.b 
 
Teachers will also instruct students daily on proper methods for obtaining a drink of water 
from the sink/drinking fountain in the learning space as follows: 
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• Filling a Refillable Water Bottle: 
o Only allow refilling of refillable wide-mouthed bottles. Do not allow refilling 

of disposable plastic bottles with a narrow opening. 
o Ensure bottle opening does not come into contact with sink/fountain fixture 
o Either teacher turns sink/fountain on for each student or uses disinfecting 

wipe on handle between each use 
• Getting a drink 

o Obtain a paper cup 
o Either teacher turns sink/fountain on for each student or uses disinfecting 

wipe on handle between each use 
o Discard the cup 

 
f. Hand Cleansing 
 

Teachers will have students wash their hands with soap, if a sink is available, or have 
students use hand sanitizer upon entry to the classroom/learning space, before and after 
eating, and once each 60 minutes while in the classroom/learning space in accordance 
with Section 2.b 
 

g. Face Coverings 

The use of face coverings over the nose and mouth will be expected in 
classrooms/learning spaces whenever students are, or are expected to be, less than 6 
feet from others. Each classroom/learning space will be stocked with disposable 
facemasks and some face shields if students prefer that type. 

h. Stable Cohort Groups 
 

Teachers will ensure that students in their classroom/learning space remain as a stable 
cohort and do not mix with other groups throughout the day as much as possible and 
practicable. 
 

i. Fresh Air and Breaks 
 

In classrooms with windows and/or doors that can be opened to allow fresh outside air 
in, teachers will keep windows and doors open throughout the day, to the greatest extent 
possible given weather and building conditions. 
 
Teachers will schedule regular times throughout the day for students to be taken outside 
for learning and breaks while ensuring that stable cohort groups are maintained. Teachers 
will also schedule in-classroom breaks for stretching and hand cleansing. 
 

j. Additional Considerations for Special Education Classes 
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Special Day Classes (SDC) operate with fewer students than General Education classes; 
generally from 9 to 16. This will allow these classes to function as usual with students 
spread at least 6 feet apart and should provide sufficient space for other furniture and 
equipment necessary for specific student needs and compliance with Individualized 
Education Programs (IEPs). The furniture and equipment in Special Day Classes will be 
arranged in consultation with the Director and Coordinator of Special Education as well 
as SDC teachers to optimize the learning environment while maintaining distancing and 
safety protocols. Due to unique circumstances, SDC teachers may be provided additional 
personal protective equipment such as gowns, eye protection, gloves, etc. upon request 
and review by the supervisor. 
 
For Preschool Special Day Classes that operate with an AM class and a PM class, the 
Site Custodian will clean and disinfect between classes. 
 
Resource Specialist Program (RSP) teachers will continue to service students with 
appropriate methods depending on circumstances. RSP teachers will wear a face shield 
and students will be expected to wear a facial covering at all times when in Close Contact 
(as defined in Section 6.e). 
 
For additional Special Education services, these practitioners will be encouraged to use 
outdoor spaces for delivering services as much as possible and practicable. 
 
IEP meetings will be conducted via videoconference (e.g. Zoom) or in-person depending 
on parent and staff preferences, number of attendees, and room configuration. For in-
person meetings, all participants must wear a facial covering and maintain 6 feet of social 
distance at all times. 
 

k. Temporary Replacement Room 
 
Each school will have an extra classroom setup for General Education to serve as a 
Temporary Replacement Room should a learning space have to be closed due to a 
positive COVID-19 case. The Temporary Replacement Room will be locked and secured 
from entry at all times until, and if, needed. 
 

l. Distance Learning 
 

A distance learning option will be made available to parents and students preferring this 
option over in-person instruction. Distance learning will also be provided for students 
impacted by closure of a class, the school, or the District due to public health orders or 
COVID-19 cases. 
 
Students should expect to receive daily instruction with a certificated teacher and access 
to standards-aligned, District adopted curriculum and instructional materials. 
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Students and parents should expect a daily schedule that includes: 

• Instruction from a certificated teacher 
• Attendance checks 
• Independent work completion 

 
Students and parents should expect weekly: 

• Collaboration with other students 
• Work completion check-ins with the certificated teacher 
• Assessment of learning 

More details on distance learning are included on the next page: 

  



 
 
 
 
 
 
 
 

Digital Distance Learning 

Our “Distance Learning Program” is currently under development; however, the information 
below should provide you content to make an informed decision. 

Family Commitment: 

• Signed learning agreement  
• Support child with access to learning materials, ensuring child completes work 

independently and on time for synchronous learning. Synchronous learning is learning 
that happens at the same time for the teacher and the learners, meaning there is real-
time interaction between them.   
 

Program Descriptors: 

• Students will be expected to be active with schoolwork each day, Monday - Friday 
• Hours of instruction will vary by age/ grade level of students, more information on daily 

schedules will be posted later as these schedules are developed 
• Students will use a Learning Management System (Seesaw, Microsoft Teams, and/or 

Google Classroom) 
• Attendance will be taken daily  
• Teachers will provide instruction using district adopted core curriculum that is standards 

aligned, including intervention materials to support acceleration of learning 
• Students will receive daily, live synchronous learning on Zoom or Microsoft Teams for 

whole group and small group instruction throughout the morning, determined by the 
teacher created schedule 

• Teachers will use their time when not in synchronous learning to grade student work and 
provide feedback to students and families 

• Students and their families will receive district assessment results and grades at the end 
of each trimester 

• Students may be asked to meet with enrichment, intervention, or service providers 
outside of the teacher’s daily schedule 

• Teachers and families will be partners in the work, with communication on student 
progress every other week (via a Google doc or the Learning Management System)  

• Teachers will use digital citizenship curriculum lessons in the first two weeks of school 
• Teachers will provide social-emotional lessons using the newly adopted District 

curriculum, Second Step 
• Teachers may meet with students and/or families in person (mutually agreed upon, as 

determined by health guidelines) or through virtual pre-scheduled office hours 
• Students and their families will participate in a virtual orientation on their distance 

learning program in August 
• Students and families will have receive an individual appointment in August to pick up 

required learning materials (e.g. textbooks, iPad, etc.)  
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8. CAMPUS SERVICES 

a. Provision of Water 

All exterior drinking fountains will be disabled. Interior drinking fountains in learning 
spaces may be covered for non-use or be used by students to refill wide-mouthed 
refillable water bottles or get a drink using a paper cup with proper instruction by the 
teacher (see Section 7.e for instructions). Each school is equipped with at least one water 
bottle refill station. Students will be encouraged to bring a filled water bottle from home. 
Water is also for sale during lunch periods in the kitchen. 

b. Restrooms 

The number of students in restrooms or waiting for restrooms at any one time will be 
limited. Each restroom will have a posted sign indicating the maximum number of 
students allowed to enter the restroom (“RRMax”). Each student will be issued, and 
reissued if necessary, a restroom pass on card stock (“RRPass”). A receptacle for 
RRPasses will be placed outside the restroom with a number of slots or positions equal 
to the RRMax (“RRPost”). Velcro can be affixed to the RRPass and RRPost to accomplish 
this purpose. When students approach the restroom entrance, they will check to ensure 
there is a slot/position available on the RRPost (“RRVacancy”). If there is an RRVacancy, 
they will place their RRPass on the RRPost and enter the restroom. Students exiting the 
restroom will retrieve their RRPass. If there is no RRVacancy, a student must wait outside, 
socially distanced from others, until another student exits and retrieves their RRPass. 
Markings will be placed on walls or the ground to designate 6 foot distance positions. 
Schools are encouraged to establish restroom schedules in order to avoid large queuing 
lines. 

All staff and student restrooms will be cleaned and disinfected every 60 minutes. A 
cleaning log will be posted in each restroom to indicate the last time the restroom was 
cleaned and disinfected. 

c. Staff Lounge 

If there is insufficient learning space for students, and staff lounges are located in spaces 
that could be used as a classroom, the staff lounge may need to be relocated or other 
alternatives provided for staff rest/meal periods. Staff are encouraged to eat in their 
primary work location or other locations throughout the campus to avoid congregating 
and close contact with other staff members. 

 
Signage will be placed on the door of the staff lounge to indicate the maximum number 
of employees to be in the staff lounge at any one time in order to maintain social distance. 
Staff will regulate themselves and ensure that the maximum capacity for social distancing 
is not exceeded, facial coverings are used, when appropriate, and items shared by staff 
are either removed or sanitized between uses. 
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d. Library 

Libraries may be used for General Education classrooms in order to allow reduced class 
sizes for social distancing. To accommodate this, and to avoid mixing of student groups 
and added need for frequent disinfecting, libraries will not be open for students or classes 
to visit. Instead, books and resources will be delivered to individual classrooms using the 
following procedures: 

1. Students will be instructed on how to use the Alexandria Library System to reserve 
(put on hold) a book using their IPAD. K-2 students may need an alternate, manual 
system. 

2. Student will reserve/hold their selected book using their IPAD or by providing the 
book information to their teacher and having the teacher email the class’ list to the 
Instructional Media Technician (IMT) 

3. IMT receives emails from teachers or Alexandria Library System and retrieves 
books that are available for checkout 

4. IMT schedules visits to classrooms to deliver reserved books and retrieve 
previously checked out books, if any 

5. IMT uses two sided or slotted cart to place books for delivery on one side/slot and 
delivers to classrooms wearing face shield and gloves. IMT obtains assistance 
from Custodian for deliveries, if needed. 

6. IMT distributes delivered books for checkout and retrieves returned books for 
checkin one student at a time (checkin and subsequent checkout for the same 
student done on separate days) 

7. Student scans and places returned books on other side/slot of cart 
8. IMT brings cart back to library, using Custodian for assistance, if needed, and sets 

returned books aside for germ dissipation for 3 days, separated from other books 
and not readily accessible, then returns books to shelves for checkout 

 
e. School Office 

School offices will be open to the public during normal hours but measures will be 
implemented to minimize the number of guests entering the school lobby. A sign will be 
posted on the entrance door indicating the maximum number of guests allowed in the 
lobby at any one-time. Extra seats will be removed and remaining seats will be positioned 
6 feet apart and from the front counter. When the maximum number of lobby guests is 
reached, other guests will be asked to wait outside maintaining social distance from 
others until a guest in the lobby exits. Non-adhesive social distance markers can be 
placed in the lobby and outside the lobby where guests may wait. A secure mailbox will 
be installed outside the school office to allow payments and other items to be dropped off 
without entering the lobby. Each school now has a generic email address to which non-
urgent inquiries or comments can be sent. These will be forwarded to the school secretary 
for handling during their normal work year. Responses can be expected within 24 hours. 
The addresses are as follows: 
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• Cajon Park: infoCP@santeesd.net 
• Carlton Hills: infoCH@santeesd.net 
• Carlton Oaks: infoCO@santeesd.net 
• Chet F Harritt: infoCFH@santeesd.net 
• Hill Creek: infoHC@santeesd.net 
• Pepper Drive: infoPD@santeesd.net 
• PRIDE Academy: infoPA@santeesd.net 
• Rio Seco: infoRS@santeesd.net 
• Sycamore Canyon: infoSC@santeesd.net 

The front counter area of the school office will be equipped as follows and consumables 
will be replenished regularly: 

• Plexiglass shield/barrier 
• Containers for “clean” pens that have been sanitized and “used” pens. Pens in 

the “used” container will be sanitized with disinfecting wipes and switched to 
the “clean” pens container periodically by office staff. 

• Hand sanitizer 
• Disinfecting wipes or spray to be used for sanitizing the counter regularly 

throughout the day 
• Disposable facemasks for substitutes and essential visitors who do not have 

their own 

All guests, including District employees from other schools and the District Office, must 
check in at the school office. All entrants to the school office and the campus must be 
wearing a facial covering at all times while on campus. Those without facial coverings will 
be denied entry. A no-touch system of checking in will be available for use by employees, 
substitutes, visitors, and volunteers. All items in the lobby area that could be shared by 
guests, such as toys or books, will be removed.  

All guests, except for visiting employees from other schools or the District Office, will be 
temperature and symptom checked (see Symptom Check List in Section 4) by school 
office personnel prior to being allowed to enter the school campus. Guests with a 
temperature exceeding 100.0F or answering Yes to any symptoms will not be allowed 
entry (see Section 13: PARENTS/VOLUNTEERS/VISITORS ON CAMPUS for more 
details) 

Employee desks/stations will be positioned to allow 6 feet of distance from others. Wipes 
and/or disinfecting spray will be available in the school office area for staff to use regularly 
on desktops, telephones, computer keyboards and mice, shared printer/copier 
touchpoints, and other high touch surfaces in the school office. Schools are encouraged 
to establish schedules for teachers to access mailboxes, cum files, workroom resources, 
etc. in order to limit the number of employees in the school office/workroom areas at any 
one time. 

mailto:infoCP@santeesd.net
mailto:infoCH@santeesd.net
mailto:infoCO@santeesd.net
mailto:infoCFH@santeesd.net
mailto:infoHC@santeesd.net
mailto:infoPD@santeesd.net
mailto:infoPA@santeesd.net
mailto:infoRS@santeesd.net
mailto:infoSC@santeesd.net
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A private area will be identified for confidential discussions/interviews with students that 
allows social distancing and all participants shall wear a facial covering over their nose 
and mouth. 

f. Health Office 

The Health Clerk will continue to provide essential health and well-being care for students 
but under modified conditions. Students will be triaged by teachers and other staff to 
determine whether a visit to the health office is necessary. Each classroom/learning 
space will be equipped with a fully stocked first aid kit to allow students and teachers to 
treat minor “boo-boos” and conditions, thereby allowing the Health Clerk to care for other 
needs. The Health Clerk can be called to report to a classroom/learning space, to provide 
telesupport, or to help determine if a visit to the Health Office is warranted in order to 
minimize the number of students outside of classrooms/learning spaces and in the 
school/health office. Below are general guidelines that will be used to triage students: 

  



Santee School District 
SAFE AT SCHOOL 2020-21 Reopening Plan 

 

36 | P a g e  
 

 
  

Symptom/Condition/Need
Treat in 

Classroom

Send for or 
to Health 

Office
Minor toothache/primary tooth comes out x
Small paper cuts, abrasions, picked at scabs x
Wound care/ice packs for small bumps/bruises x
Localized bug bites x
Minor headaches or fatigue with no other symptoms x
Mild stomachache or nausea x
Readily controlled nose bleeds, where student can deliver self-care x
Scheduled medications x
Scheduled specialized health care procedures – diabetic care, 
catheterizations, GTube feedings x
Altered levels of consciousness/concussion x
History of Cardiac/heart issues, tachcycardia, bradycardia or 
complaints of chest pain x
Choking; may require CPR or AED x
Difficulty breathing x
Head injury/complaining of neck pain – DO NOT move, keep calm, 
call 911 x
Sudden vision impairment x
Diabetic “lows” or unconscious x
SEVERE bleeding or other traumatic injury; Call 911 x
Severe abdominal/groin pain x
Seizures; do not hold down, remove objects that may cause injury x
Signs as symptoms of Multi-System Inflammatory Syndrome in 
children x
Symptoms of COVID19:
- Fever >100.0 F
- Chills
- Cough
- Shortness of breath or difficulty breathing
- Fatigue
- Muscle or body aches
- Headache
- New loss of taste or smell
- Sore throat
- Congestion or runny nose
- Nausea or vomiting
- Diarrhea x



Student Presents to 
health office with 

symptoms 

(mask student) 

PHYSICAL (PPE) – Temp > 100.0 F 

VISUAL – flushed cheeks, rapid or difficulty 
breathing, fatigue or extreme fussiness and 
coughing 

VERBAL – when did the symptoms start? 
Recent Travel? Recent exposure to someone ill? 

NO 

Back to Class 

YES 
Follow up with 
student/family. 
Notify School 

Nurse of suspected 
COVID 19 case 

COVID 19 - Screening Flow Chart Santee School District / June 2020 
This flow chart will be used for health staff to provide guidance on students who may present to the health office with COVID 19 like symptoms. 

This does not replace the judgement based on identified findings 
 

 
Children with COVID 19 may experience the following 

signs or symptoms over the course of the illness 
• FEVER OR CHILLS 
• COUGH 
• NASAL CONGESTION/RUNNY NOSE 
• SORE THROAT 
• SHORTNESS OF BREATH 
• DIARRHEA 
• NAUSEA/VOMITING 
• FATIGUE 
• HEADACHE 
• MUSCLE OR BODY ACHES 
• POOR FEEDING OR POOR APPETITE 

 
 
 
 
 
 
 
 

CALL 911 
-Trouble breathing 
-Pain/pressure in chest 
-New confusion 
-Inability to wake or stay awake 
-Bluish lips or face 

 

 
 
 
 
 
 
 
 
 
 

Improving 
NO 

Isolate. Send Home. 
Advise to seek 
medical care 

Allow to 
rest for 
10 mins 

YES 

Verbal, Visual, Physical Concerns or Out of Range 

Other: rash, red eyes, 
cracked/swollen lips, 
red/swollen tongue, 
swelling hands/feet, 

stomach pain 
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The Health Office and other locations near the Health Office will be used to establish three (3) 
treatment areas as outlined below: 

General Waiting Area 
Students waiting to be triaged 

(presenting to office with 
unscheduled needs) 

Well Student Area 
Those students with scheduled 

medical needs 
(procedures, meds) 

Students with COVID 
Symptoms Area 
(Isolation Ward) 

• Students with non 
COVID 19 symptoms 
(e.g. Injury, assessments) 

• Ask if they have been 
around someone with 
COVID 19, if yes, send 
to the Isolation area 
and call parent/send 
home 

• Physical distancing 
marked off 

• Area for well students 
with health care needs 
that cannot be 
addressed in the 
classroom (e.g. diabetic 
and other noncontagious 
health care needs) 

• Ask if they have been 
around someone with 
COVID 19, if yes, send 
to the Isolation Ward 
and call parent/send 
home 

• Physical distancing 
marked off 

• Areas for students with 
possible COVID 19 
symptoms; away from 
others but supervised 
by staff 

• Physical distancing 
marked off or in 
separate rooms 
and students 
maintain 6 foot 
distance from 
others 

• Students expected to 
wear facial coverings; 
disposable facemask 
will be provided, if 
needed 

• Plexiglas/plastic or 
other similar barriers 
may be in place. 

• Health Clerk, 
trained staff 
member or 
school nurse 
provides care. 

• Additional staff may be 
necessary to monitor 
students in areas not 
immediately visible to 
the health clerk. 
Consider restroom 
locations as younger 
students may have GI 
symptoms. 

• Students wash/sanitize hands upon or before entry 

• Clean and disinfect area after students leave and/or 
periodically 

• Health Clerk wears face shield or facemask 

• Student expected to wear facial covering 

• Health Clerk wears 
sanitary gown 

• Students in the 
Isolation Ward must 
meet the Return to 
School Criteria 
specified in Section 6.e 
of this plan in order to 
return 

• Health Clerk will clean 
and disinfect the 
isolation ward after 
each use 
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9. RECESS AND LUNCH TIMES 

See Section 5: ON-CAMPUS TRAFFIC FLOW AND GROUPING for details – individual 
schools will create schedules to meet guidelines 
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10. FOOD SERVICE 

a. General Procedures: The following general procedures will apply to all meal periods 
 

1. Child Nutrition Services employees serving food to students will wear a face shield. 
All others will wear a face shield or facemask over their nose and mouth, 
depending on preference. 

2. Social distancing markers will be positioned along the wait line area and students 
will be expected to socially distance while in line 

3. Students are expected to wear facial coverings over their nose and mouth while 
waiting in line and obtaining their meal. They can remove their facial covering while 
they are eating. 

4. Students must use hand sanitizer before entering the cafeteria or upon 
approaching the mobile cart serving line 

5. The maximum number of students to be inside the cafeteria will be posted at the 
entrance and this amount will be enforced by Child Nutrition Services employees 

6. Salad bar and stainless tables will be removed from the cafeteria to provide more 
space for queuing with social distance 

7. All meals will be pre-plated or prepackaged. There will be no salad bars or share 
tables. All condiments will be in individual packages or packets. 

8. PIN entry pads will be removed and cashiers will enter student numbers into the 
POS system 

9. Child Nutrition Services employees will sanitize all contact services in the wait line 
and cafeteria before and after each meal period 

10. Campus Aides and/or Custodians will clean and sanitize lunch tables before the 
first meal period and after each meal period 
 

b. Before School Breakfast 
 

Students participating in the before school breakfast program will be allowed into the 
campus to go to the cafeteria prior to the entry time for other students. They will be 
temperature and symptom checked (see Symptom Check List in Section 6.e) by staff 
before being served. Students with a temperature greater than 100.0F or any symptoms 
will be sent to the Health Office for additional appraisal. Those with no temperature or 
symptoms will be given an “I’ve Been Checked” dated slip to hand to their teacher to 
bypass the classroom temperature and symptom check procedure. 

 
c. Second Chance Breakfast 

 
Students at schools offering a second chance breakfast at recess will be released from 
their classroom to obtain their meal and return to the classroom or other location where 
their class is located at that time. 
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d. Lunch 
 
Lunch will be modified to a partial outside, partial in-classroom model to avoid large 
groupings and mixing of students. Classes/Grades designated for outside eating will be 
escorted to the lunch tables or other areas of the campus to be seated in designated 
locations to keep 6 feet of distance between cohort groups. Classes/Grades designated 
for inside eating will eat in their classrooms. Students will eat for 30 minutes while their 
teacher is given a 30-minute duty free lunch. Campus Aides and neighboring teachers 
not at lunch, if any, will provide supervision in those classrooms where teachers are at 
lunch. Students in the Child Nutrition Program will be released to obtain their meal on a 
staggered, by classroom schedule. 
 

e. Meals for Distance Learning 
 
Students participating in the distance learning program may be provided breakfast and/or 
lunch in accordance with their eligibility. These meals will be available at their designated 
school for pickup during a specific timeframe. 
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11. STUDENT DISMISSAL PROCEDURES 

Dismissal times for Grades TK-3 and 4-8 are currently staggered by 26 minutes. Principals 
will work with school staff and the Transportation Department to further stagger dismissals 
within grade spans, or by class, by a few minutes (i.e. 2 to 5) in order to minimize the number 
of students exiting the campus at one time. Prior to dismissal, teachers will remind students 
to put on their facial covering, use their designated exit point, and not loiter or congregate. 
School staff will be positioned around the campus to also remind students of the protocols. 
Students are expected to wear facial coverings as they exit their classroom/learning space 
until they are off school campus and either walking home or entering the vehicle of the 
individual picking them up. 

Parents will be encouraged to wait in their vehicles and not congregate at the exits. Students 
waiting for pickup by parents are expected to social distance and wear facial coverings. For 
Special Day Class (SDC) students who are transported by the District, staff will accompany 
these students to the loading area and maintain stable cohort groups with social distance 
from other individuals and cohort groups. For SDC students that are not transported by the 
District and require physical support and/or hand-to-hand release, staff will communicate with 
parents to coordinate a designed spot for pickup. 
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12. SUPPORT PROGRAMS 

a. Project SAFE, ASES (PRIDE Academy), and YALE Preschool 
 

Project SAFE will offer before and/or after school care for school-aged children, as usual, 
and will also be operating a childcare program during the school day for school-aged 
children of school staff members. Group sizes will be limited to 20 or less per adult. 
 
The After School Education & Safety (ASES) Program will continue to operate at PRIDE 
Academy for school-aged children with the same group size limitation as Project SAFE. 
 
YALE Preschool will continue to operate for PreKindergarten children ages 3 to 4 with 
groups sizes of 12 or less per adult. In larger rooms, up to 24 children may be serviced 
with 2 adults. 
 
These programs will adhere to the following health and safety protocols: 
 
1. At the start of their shift, each staff member will: 

a. Wear a facial covering as they enter campus and while in their room with other 
staff members 

b. Take their temperature and check symptoms (see Symptom Check List in 
Section 4), or have their temperature taken and symptoms checked by another 
staff member. Any staff member with a temperature greater than 100.0F or 
answering Yes to symptoms will return home and remain at home until they 
meet the Return to School Criteria specified in Section 6.e above. 

c. Wash their hands with soap and water for 20 seconds 
2. All staff members will wear face coverings while in the presence of children and when 

less than 6 feet from other adults 
3. During student check-in/out, staff members will: 

a. Wear gloves and a face covering 
b. At check-in, take temperatures of children and do a symptom check (see Symptom 

Check List in Section 4). Any children with a temperature greater than 100.0F or 
with symptoms will be sent home and must remain home until meeting the Return 
to School Criteria specified in Section 6.e above. 

c.  At check-in, have students wash their hands with soap and water for 20 seconds 
d. Containers for “clean” pens that have been sanitized and “used” pens that need 

sanitizing will be placed at the check-in/out table. Each parent will use a different 
“clean” pen when signing their children in and out. 

e. Not allow parents to enter the classroom /indoor space 
4. During the day children will: 

a. Be maintained in stable cohort groups and not mix with other groups 
b. Be encouraged to wear facial coverings except when: 

i. Eating or drinking 
ii. Using the restroom 
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iii. Engaging in indoor/outdoor activities with proper supervision and social 
distancing 

iv. A doctor’s note has been provided stating the child cannot wear a face 
covering for medical reasons 

v. Other accommodations are necessary 
vi. Other times are deemed appropriate by a staff member 

vii. Be guided by social distance markings using signs, tape, or chalk 

Each school will have an extra classroom setup for support programs to serve as a 
Temporary Replacement Room should a support program space have to be closed due 
to a positive COVID-19 case. The Temporary Replacement Room will be locked and 
secured from entry at all times until, and if, needed. 

 
b. Social/Emotional Support 

 
The social-emotional (SEL) well-being of students and children will be continually 
monitored and assessed by school staff and various supports will be provided. 
 
Teachers will be trained in and provide SEL instruction to school aged children using the 
District’s new SEL curriculum; Second Step. Project SAFE, ASES, and YALE will use 
various resources for instructing students in SEL concepts including Character Kids, a 
theme based program teaching children to be cooperative, kind, responsible, honest, and 
brave; Restorative Practice and Circles which teaches children to be emotionally aware, 
have health coping skills, and check-in with their feelings; and Sanford Harmony, a 
program that uses the performing arts to help children build character. 
 
Teachers, Psychologists, Counselors, Social Workers, and outside providers work 
together to provide a Multi-Tiered System of Support that incorporates core services, 
targeted services, and intensive intervention. The graphic on the following page provides 
more details: 

  



 2020-21 Back To School : 
Trauma-Sensitive MTSS 

Santee School District Counselors and Social Workers' 
short-term stabilization plan to support the social-emotional needs 

of students and staff reintegrating for the 2020-21 school year.

Tier 1:
Preventatively Supporting 
Trauma Needs of  ALL 
Students & Staff

Professional Learning: helping teachers and staff understand the 
possible emotional effects of Covid-19 that may be seen in students. 
Providing tools for difficult discussions/topics that may arise in class. 
 
Classroom Lessons & Support: offering classroom lessons K-8 to address 
the emotional needs resulting from Covid-19. Teaching coping strategies 
that can be used in and out of the classroom to deal with anxiety and 
stress. 
 
Assessing Needs: creating and administering student (grades 3-8) and 
staff needs assessments to determine Tier 2 supports needed. 

Small Group Counseling: using data collected from student needs 
assessments to determine students in need of small group counseling 
around anxiety, stress management and self-regulation.
 
Staff Support: using data collected from staff needs assessments to offer 
support for staff struggling with anxiety and stress. 
 
Additional Classroom Support: providing classroom support to teachers 
based on specific classroom challenges. 

Tier 3: 
Providing and Connecting  
with Higher Level Support 

Short-term Individual Counseling: 1:1 check-ins provided by counselors 
for students struggling emotionally.
 
Referrals: making referrals to on campus therapeutic resources like 
Rady's, SDYS and other partner therapists. 
 
Resources: providing students, parents and staff with mental health 
resources they can access off campus. 

Tier 2: 
Providing Additional 
Support For Those In Need
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13. CAMPUS GUESTS 

In order to minimize risk, the District will be limiting guests (i.e. parents, volunteers, visitors, 
and District staff members from other schools or the District Office) on school campuses. All 
guests must check-in at the school office using the APP based software system, wear a facial 
covering over their nose and mouth at all times they are on campus, and, with the exception 
of District staff members, be temperature and symptom checked (see Symptom Check List 
in Section 4) by a school office staff member prior to being allowed on campus. Any guests 
with a temperature greater than 100.0F, answering Yes to any of the items on the Symptom 
Check List, or visibly displaying COVID-19 symptoms will not be allowed on campus. 

a. Parents 
 

In general, parents will not be allowed on campus or in classrooms the first day of school. 
Parents of first-time Transitional Kindergarten (TK) and Kindergarten (K) students will be 
scheduled to attend orientation meetings prior to the first day to allow them and their 
children to meet the teacher and become accustomed to the school campus and their 
classroom. TK and K teachers will meet their students at the entry point on the first day 
to allow hand-off of students from parents to the teacher. Special Day Class teachers will 
make special arrangements for parents to accompany their child(ren) to a location outside 
the child(ren)’s classroom on the first day of school and/or will schedule orientation 
meetings prior to the first day of school. 
 
Parents wishing to meet with the Principal, Vice-Principal, or teacher can do so by making 
an appointment with that individual. Meetings may be conducted in-person or by Zoom or 
other video-conference platform. 

 
b. Volunteers 

 
In general, volunteering will be limited to off-campus opportunities and volunteers will not 
be allowed in classrooms/learning spaces until all COVID-19 restrictions are lifted by the 
County Public Health Officer. In limited circumstances, school staff may, upon approval 
of the Principal, solicit for and use volunteers to help with temperature/symptom 
screening, wayfinding, or other services that can be rendered at exterior locations. 

 
c. Non-Staff Visitors 

 
Other visitors will not be allowed on campus without an appointment or approval of a 
District Administrator. 
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d. District Staff from Other Schools or the District Office 
 

Other District staff who are not regularly assigned to the school on specific days should 
call in advance and let school office personnel know they will be coming on campus. 
District staff must check-in at the school office using the touchless system. 
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14. CLEANING/SANITIZING/STOCKING/HVAC PROTOCOLS 

Each school will implement strict procedures for cleaning, disinfecting, and sanitizing 
regularly to prevent the spread of germs, including the coronavirus. Although Custodians are 
primarily responsible for achieving this goal, it is also the responsibility of all school staff 
members to be mindful of their behavior and to clean and disinfect when and where they can. 
The safety of all staff members and students depends upon the individual actions of each 
staff member. One or two individuals cannot carry the load. It is up to everyone to participate 
in the process in order to achieve the highest level of cleanliness possible. To that end, the 
cleaning and sanitizing process will occur in layers: 

a. All Staff Layer: 

All staff members using shared resources such as copy machines, telephones, 
computers, printers, restrooms, refrigerators, microwaves, etc. will wash their hands with 
soap and water for 20 seconds or use hand sanitizer before use. Disinfecting wipes, paper 
towels, or tissues should be available near shared resources to be used for handling 
equipment to avoid direct hand contact or for disinfecting after use. 

Classroom teachers will be provided with a squirt bottle of Super 60 disinfecting spray 
and disinfecting wipes to use at appropriate times to disinfect surfaces, touch points, and 
shared materials when appropriate. Teachers using disinfectants will be trained in their 
use in accordance with Department of Pesticide Regulation guidelines. 

All staff members will wash their hands with soap and water or use hand sanitizer in 
accordance with the instructions provided to students in Section 2.b.1. 

 
b. Custodial Layer: 

 
Each school has a full-time Site Custodian and varying levels of Night Custodians, 
depending on enrollment, who will clean and disinfect all interior and exterior areas 
regularly throughout the day and night. A 5 hour per day Site Custodian will be added to 
each school to provide the following supplemental services during the day: 
 
• Cleaning and disinfecting student and staff restrooms every 60 minutes. A log will be 

posted and maintained in each student and staff restroom to indicate when 
cleaning/disinfecting efforts occurred. 

• Monitoring the supplies of soap, hand sanitizer, disposable facemasks, face shields, 
and disinfecting wipes and sprays throughout the day and stocking when appropriate 

• Assisting Campus Aides with the cleaning and disinfecting of lunch tables between 
meal periods 

• Assisting the main Site Custodian with regularly disinfecting touch points throughout 
the campus 

• Disinfecting student play items (i.e. balls, jump ropes, etc.) after each class’ use 
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A 4 hour per day Night Custodian will be added to each school to increase the level of 
cleaning and disinfecting of classrooms/learning spaces occurring after students leave 
for the day. 

HVAC filter replacements are normally replaced every 3 months. Filter replacements will 
be conducted every 2 months while public health order restrictions are in place. 

Custodians will be provided, and will wear, personal protective equipment when cleaning 
and disinfecting including gloves, eye protection, respiratory protection, and other 
appropriate protective equipment as required by the product instructions. All products 
must be kept out of children’s reach and stored in a space with restricted access. 

Checkoff lists will be posted in each classroom and all common areas for Custodians to 
report and display the completeness of cleaning and disinfecting efforts. Custodians will 
use a combination of industry standard cleaning methods (“Standard Cleaning”), Super 
60 or Citricide disinfecting spray (“DSpray”), disinfecting wipes (“Wipes”), and Clorox 360 
machine sanitization (“D360”) in accordance with the Cleaning and Disinfecting Guide on 
the next 3 pages. 

  



Santee School District
Custodial Cleaning and Disinfecting Guide

7/17/2020  4:44 PM

School: Date:
Location Area/ Surface/ Touch Point Method Frequency Done

Campus Gates
Panic bar and other touch points DSpray Daily-Multiple

Playground
Play items (e.g. balls, jump ropes) DSpray

Before first use and 
after each class' use

Drinking fountains N/A-Disabled N/A-Disabled
Water bottle refillers Wipes Daily-Multiple

Lunch tables
Top and sides of table and seats DSpray

Before first use and 
after each class' use

Entire Standard Cleaning Daily-Multiple
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily-Multiple
Light Switch DSpray Daily-Multiple
Countertops DSpray Daily-Multiple

Dispensers - paper towel and soap DSpray Daily-Multiple
Sink Fixtures DSpray Daily-Multiple
Toilet/Urinal Handles DSpray Daily-Multiple

Toilet partition handle and latch DSpray Daily-Multiple
Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple

Dispensers - paper towel and soap DSpray Daily
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily
Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple
Desk(s)/Table(s) DSpray Daily

Other Outside Areas

School Office (including 
Health Office)

Multi-Purpose Room

Restrooms
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7/17/2020  4:44 PM

School: Date:
Location Area/ Surface/ Touch Point Method Frequency Done

Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily

Refrigerator/Freezer door handles DSpray Daily
Countertops DSpray Daily-Multiple
Sink Basin Standard Cleaning Daily
Sink Fixtures DSpray Daily

Dispensers - paper towel and soap DSpray Daily
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily
Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily
Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily

Refrigerator/Freezer door handles DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple
Sink Basin Standard Cleaning Daily
Sink Fixtures DSpray Daily

Dispensers - paper towel and soap DSpray Daily
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily

Staff Lounge

Kitchen (Custodian 
does floors and D360, 
other items done by 
Food Service Workers)

Library
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School: Date:
Location Area/ Surface/ Touch Point Method Frequency Done

Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Entire (for AM/PM classes) DSpray Daily-Multiple
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple
Sink Basin Standard Cleaning Daily
Sink Fixtures DSpray Daily

Dispensers - paper towel and soap DSpray Daily
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily
Toilets/Urinals Standard Cleaning Daily
Entire Standard Cleaning Daily
Entire D360 Twice Weekly
Inside door handles DSpray Daily-Multiple
Outside door handles DSpray Daily-Multiple
Door surfaces Standard Cleaning Daily
Light Switch DSpray Daily
Chairs (hard surfaces only) DSpray Daily
Countertops DSpray Daily-Multiple
Computer - monitor, keyboard, 
mouse Wipes Daily
Telephones Wipes Daily
Desk(s)/Table(s) DSpray Daily

Classrooms/ Learning 
Spaces

Other Individual Offices
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c. Heating, Ventilation, and Air Conditioning (HVAC) System Maintenance 
 

All learning spaces and workspaces are equipped with individual HVAC systems installed 
within the last 11 years. An HVAC system consists of the unit itself and ductwork above 
the ceiling generally known as “plenum space”. Plenum space is a part of a building that 
can facilitate air circulation for heating and air conditioning systems, by providing 
pathways for either heated/conditioned or return airflows, usually at greater than 
atmospheric pressure. In general, the effectiveness and efficiency of HVAC systems to 
filter out contaminants during the circulation process is based upon two factors: 
 

• Air mixture – the amount of outside air brought in compared with the amount of 
inside, recirculated air it is mixed with, generally expressed as a percentage 

• Filtration – the ability of the system to filter out and remove particles and 
contaminants from the air before it is circulated back into the room 

The District’s HVAC systems are equipped with “economizers” that vary the amount of 
outside air brought in depending the outside temperature and conditions. 

The filtration effectiveness of HVAC systems is measured by an industry standard known 
as Minimum Efficiency Reporting Value or MERV, expressed as a number from 1 to 20 
(see table on next two pages for details [“MERV Categories”]). Generally, the higher the 
MERV number, the denser the filter is and, therefore, the more particles and contaminants 
the filter captures before circulating back into the room. It is also generally true that the 
higher the MERV number, the less airflow the system creates, which decreases 
circulation cycles, causes the system to work harder, and increases the likelihood for 
system breakdowns. This reduces the efficiency of the system and its useful life. 
Consequently, decisions on the type of filter to use relative to COVID-19 transmission are 
not simple as multiple factors must be considered. 

Prior to the 2020-21 reopening, the District was using filters in Category 2 of the MERV 
Categories and these were replaced every three (3) months, in accordance with 
manufacturer’s recommendations and industry standards. For the 2020-21 reopening, the 
District will transition to Category 3 filters and will accelerate the replacement schedule to 
every two (2) months. 

  



Heating, Ventilation, Air Conditioning (HVAC) System Filter Standards

Category

Minimum Efficiency 
Reporting Value 

(MERV) Applications Controls These Contaminants Particle Size

1 1-4

·      Pre-Filter In Commercial 
Building
·      Residential Furnaces
·      Window Air-Conditioning 
Units

·      Pollen
·      Dust mites
·      Sanding dust
·      Textile/carpet fibers

Filters down to 
10.0 micron 
particle size

2 5-8

·       Pre-filters or Final Filters
·       Commercial Buildings
·       Better Residential Buildings
·       Industrial Workplaces
·       Paint Booth Inlets

·      Pollen
·      Dust mites
·      Sanding dust
·      Textile/carpet fibers
·      Mold/spores
·      Dust lint
·      Cement dust

Filters down to 
3.0–10.0 micron 
particle size

3 9-12

·      Pre-Filters or Final Filters
·      Hospital Laboratories
·      Better Commercial Buildings
·      Superior Residential Buildings

·      Pollen
·      Dust mites
·      Sanding dust
·      Textile/carpet fibers
·      Mold/spores
·      Dust lint
·      Cement dust
·      Legionella
·      Lead dust
·      Humidifier dust
·      Coal dust
·      Nebulizer dust

Filters down to 
1.0–3.0 micron 
particle size

4 13-16

·       Final Filters
·       General Surgery
·       Superior Commercial 
Buildings
·       Hospital Inpatient Care
·      Smoking Lounges

·      Pollen
·      Dust mites
·      Sanding dust
·      Textile/carpet fibers
·      Mold/spores
·      Dust lint
·      Cement dust
·      Legionella
·      Lead dust
·      Humidifier dust
·      Coal dust
·      Nebulizer dust
·      Bacteria
·      Tobacco smoke
·      Auto fumes
·      Sneeze nuclei
·      Insecticide dust
·      Copier toner
·      Pet dander
·      Face powder

Filters down to 
0.3–1.0 micron 
particle size



Heating, Ventilation, Air Conditioning (HVAC) System Filter Standards

Category

Minimum Efficiency 
Reporting Value 

(MERV) Applications Controls These Contaminants Particle Size

5

17-20 (NOTE: 
although High 

Efficiency 
Particulate Air 

[HEPA] filters are 
not MERV rated, 

they generally fall 
within this range)

·       Final Filter
·       Clean Rooms
·       Radioactive Materials
·       Pharmaceutical 
Manufacturing Facilities
·       Carcinogenic Materials
·       Orthopedic Surgery Room

·      Pollen
·      Dust mites
·      Sanding dust
·      Textile/carpet fibers
·      Mold/spores
·      Dust lint
·      Cement dust
·      Legionella
·      Lead dust
·      Humidifier dust
·      Coal dust
·      Nebulizer dust
·      Bacteria
·      Tobacco smoke
·      Auto fumes
·      Sneeze nuclei
·      Insecticide dust
·      Copier toner
·      Pet dander
·      Face powder
·      Virus carriers
·      Carbon dust
·      Sea salt
·      Combustion smoke
·      Radon progeny
·      Odor
·      Microscopic allergens

Filters down to 
less than 0.30 
micron particle 
size



Santee School District 
SAFE AT SCHOOL 2020-21 Reopening Plan 

 

56 | P a g e  
 

d. Positive Case Disinfecting/Dissipation Process 
 
When a student, teacher, or other staff member tests positive for COVID-19, the 
following process will occur: 
 

1. The learning/work space where the individual is primarily assigned will be 
closed and barricaded to prevent entry for 24 hours. DO NOT ENTER signage 
will be posted on all entry doors. 

2. After at least 24 hours, Custodians assigned to disinfect the room will put on 
Personal Protective Equipment (PPE) as follows: 

a. Apply and rub in hand sanitizer until dry 
b. Put on isolation gown and tie all ties 
c. Put on N95 filtering facepiece respirator or facemask 
d. Secure respirator or facemask with top strap on crown of head and 

bottom strap around the base of the neck 
e. Put on faceshield or goggles 
f. Put on gloves 

3. Custodians with PPE will enter room and thoroughly clean, disinfect, and 
sanitize all surfaces, touch points, and flooring using a combination of soap and 
water, bleach, Super 60 spray, disinfecting wipes, and Clorox 360 machine 

4. Custodians with PPE will then: 
a. While still in the room: 

1. Remove gloves from top rolling down to turn inside out, one at a time 
2. Remove isolation gown by untieing all ties gently without force, then 

reaching up to the shoulders and pulling gown down carefully and 
away from body 

3. Dispose of gloves and isolation gown in trash receptacle 
4. Exit the room 

b. When out of the room: 
1. Apply and rub in hand sanitizer until dry 
2. Remove face shield or goggles by grasping the strap and pulling 

upward being careful not to touch the front of face shield or goggles 
3. Remove respirator or facemask by grabbing the bottom strap and 

pulling upward then grabbing the top strap and pulling up and 
outwards away from face being careful not to touch the front of 
respirator or facemask 

4. Discard respirator or facemask 
5. Disinfect face shield or goggles with disinfecting wipe or Super 60 

spray 
6. Apply and rub in hand sanitizer until dry 
7. Lock/secure the room and post DO NOT ENTER signage 

5. Learning/work space will remain unused for at least another 48 hours 
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15. PROCEDURES FOR POSITIVE COVID-19 CASES 

a. DEFINITIONS/ROLES 
 

1. Positive Case Manager: the individual coordinating the response to a positive 
COVID-19 case. For the District, this individual is the Coordinator Health and 
Nursing Services. 

2. Site Supervisor: the Administrator (Principal for the school) working with the 
Positive Case Manager to take necessary actions and provide proper notifications 

3. Infected Person: the individual who has tested positive for COVID-19. This may 
be a parent, student, member of student’s household, teacher, or other staff 
member 

4. Close Contact: was, or is likely to have been, less than 6 feet from Infected Person 
continuously for 15 minutes or more 

5. Incidental Contact: was, or is likely to have been, less than 6 feet from Infected 
Person continuously but for less than 15 minutes 

6. Area Contact: was, or is likely to have been, in the general area of the Infected 
Person but more than 6 feet from them 

7. Level 1 Notification: notification provided to Infected Person or, in the case of a 
student, the parent/guardian of Infected Person, instructing them to go home and 
stay home until they have met the Return to School Criteria specified in Section 
6.e.6 

8. Level 2 Notification: notification provided to any individuals having Close Contact 
with Infected Person instructing them to go home and stay home until they have 
met the Return to School Criteria specified in Section 6.e.6 

9. Level 3 Notification: notification provided to any individuals having Incidental 
Contact or Area Contact with Infected Person to closely monitor their temperature 
and possible symptoms (see Section 6.e Symptom Check List) and to go home 
and stay home if they experience symptoms until they have met the Return to 
School Criteria specified in Section 6.e.6 

10. Level 4 Notification: notification to others not having Close Contact, Incidental 
Contact, or Area Contact for which the Superintendent or designee has determined 
that courtesy notification is appropriate, if any 

11. Temporary Replacement Room: a separate room/space designated on the 
school campus that is locked and secured from entry that can be opened to be 
used temporarily by a class or support program whose primary room/space has 
been closed due to a positive COVID-19 case 
 

b. PROCESS 
 

1. Site Supervisor notifies Positive Case Manager 
2. Site Supervisor notifies Superintendent or designee 
3. If Infected Person is on campus, Site Supervisor does the following: 
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a. Instructs Infected Person to immediately put on facial covering, if not already 
on, and wear it at all times until they have exited school grounds 

b. If student, calls Infected Person to the Health Office to be put in Isolation Ward 
for parent pickup 

c. If teacher or other staff member, calls or notifies Infected Person and instructs 
them to immediately go home 

4. Positive Case Manager or Superintendent/designee contacts County Public Health 
Officer for guidance 

5. Positive Case Manager conducts contact tracing of Infected Person using some or 
all of the following methods, depending on circumstances and the role of the 
Infected Person: 
a. If Infected Person is parent, guardian, or member of student(s)’ household 

i. Review of Campus Guest checkin/checkout data 
b. If Infected Person is teacher 

i. Interview with teacher 
ii. Review of Master Schedule 

c. If Infected Person is other staff member (either at the school, bus/van driver, or 
other District Office employee) 

i. Interview with staff member 
d. If Infected Person is student 

i. Interview with student’s teacher(s) 
ii. If student is in other support programs such as Project SAFE, PRIDE 

Academy ASES, or YALE Preschool, interview with appropriate staff 
member(s) of those programs 

iii. If student is transported by District, interview with Director, 
Transportation and/or bus/van driver and review of seating 
arrangements on vehicle 

iv. Review of Master Schedule 
v. Review of class Seating Chart 
vi. Measurement of distance of other student desk(s)/table(s) from Infected 

Person’s desk/table in learning space 
6. Positive Case Manager makes a listing of individuals having Close Contact, 

Incidental Contact, and Area Contact with the Infected Person 
a. If Infected Person is a classroom teacher or student, teacher and students in 

the teacher’s classroom will be considered to have had Close Contact with 
Infected Person 

7. Site Supervisor/Positive Case Manager notifies Director, Transportation, if 
appropriate (student who rides District bus or van) 

8. Site Supervisor/Positive Case Manager notifies Director, Out of School Time 
Programs, if appropriate (parent or student of support program) 

9. Site Supervisor provides Level 1 through 4 notifications using templates, as 
appropriate 
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10. Site Supervisor notifies school office staff to not allow the Infected Person, and 
individuals with Close Contact with the Infected Person, on campus until they have 
met the Return to School Criteria 

11. Site Supervisor notifies other appropriate staff members, if any 
12. Site Supervisor notifies Custodian to begin Positive Case Disinfecting/Dissipation 

Process (see Section 14.d) in the learning/work space to which the Infected Person 
was assigned 

13. If Infected Person and/or Close Contact individuals is/are students: 
a. Site Supervisor notifies Director, Child Nutrition to arrange for meal(s) for 

student(s) while in quarantine 
b. Site Supervisor arranges for distance learning to occur for student(s) while in 

quarantine 
14. Positive Case Manager or Superintendent/designee continues to consult with 

County Public Health Officer for guidance 
 

c. CRITERIA FOR CLOSURES DUE TO COVID-19 CASES 

In accordance with mandates issued by Governor Newsom on July 17th, below are the 
criteria the District will use to determine the level of closures required: 

1. Class: a class will be closed, and individuals in the class sent home to self-
quarantine until they meet the Return to School Criteria in Section 6.e.6 , if a 
student or teacher in the class tests positive for COVID-19 

2. School: a school will be closed, and students and staff of the school sent home to 
self-quarantine until they meet the Return to School Criteria in Section 6.e.6, if 
there are 2 or more confirmed cases of COVID-19 at the school within a 14 day 
period 

3. District: all District schools will be closed when 3 schools have confirmed cases 
of COVID-19    
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16. USE OF FACILITIES BY OUTSIDE ENTITIES 

All Use of Facilities applications from outside entities to use any indoor spaces at schools will 
be denied until all restrictions are lifted by the County Public Health Officer. Entities using 
outdoor spaces will be required to certify they are adhering to all State and Local 
requirements for reopening to the public by completing the COVID-19 Response Plan 
supplement shown on the following page:  

  



Use of Facilities Agreement: COVID19 Response Plan Supplement 

“I hereby certify that __________________________ has created a COVID19 Response Plan that 
conforms in all material respects to Local and State guidelines and requirements, and will communicate 
it to all individuals that will be on District property under our Use of Facilities Agreement. I further certify 
that restrictions and protocols within the plan will be strictly enforced at all times while we are using 
District facilities. Our COVID19 Response Plan includes the following elements:

Posting of signage reminding participants and spectators to social distance, wear a facemask, 
wash hands with soap and water or use hand sanitizer often, and keep hands away from face. 

Limiting the number of participants and spectators to ensure social distancing 

Not allowing the sharing of equipment, supplies, or materials provided by the entity 

Instruction for (if applicable), and/or enforcement of, social distancing 

Instruction for (if applicable), and/or enforcement of, use of facemasks 

Availability of soap and water for washing hands 

Availability of hand sanitizer 

Regular use of disinfectant on common touch surfaces 

Temperature/Symptom checking 

Instruction to stay home if individual is ill or has a temperature exceeding 100 degrees F” 

____________________________________________ ___________________ 
Signature Date 
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17. COMMUNICATION/TRAINING 

a. General Guidelines 

Staff members and substitutes will be provided a link to this SAFE AT SCHOOL 
Reopening Plan and be periodically reminded to adhere to its contents. Principals will 
conduct regular staff meetings via Zoom or Microsoft Teams and use email to 
communicate changes to the SAFE AT SCHOOL Reopening Plan; and keep abreast of 
employee response and challenges. 

This SAFE AT SCHOOL Reopening Plan will be posted on the District’s website and be 
available in each school office. 

 
b. Parents 

Parents will be provided with a document containing instructions for them to follow to 
protect their child(ren) and the staff and students of the school with the following content: 

In order to ensure the safest possible environment for staff and students, we ask that you 
do the following each day before sending or transporting your child(ren) to school: 

• Check their temperature. If it is higher than 100.0F, please keep your child(ren) 
at home until their temperature has returned to normal without the aid of 
medications for 72 hours. 

• Check for any illness symptoms. Ask your child(ren) if they have any of the 
following symptoms. If they do, or someone in your home does, please keep your 
child(ren) at home until they are, or the person in the home is, symptom free for 10 
days since the symptoms first appeared: 

• Have chills, a cough, or trouble breathing 
• Headache or have a runny or stuffy nose 
• Sore throat 
• Feel “achy” 
• Are sick to their stomach, have “thrown up”, or have diarrhea 
• Have a new loss of taste or smell 
• Been around someone with COVID-19 

• Give them, or ensure they have, a facemask to wear. Unless your child(ren) 
has/have a disability or medical condition that prevents them from wearing a facial 
covering; facial coverings are expected, encouraged, or not expected to be worn 
by students when: 

• USE EXPECTED 
• Entering, riding on, and exiting a school bus or van 
• Waiting outside the campus for AM arrival 
• Entering the campus and transitioning to their learning space 
• Waiting for and having temperature and symptom check before 

entering their learning space 
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• For grades 3 – 8, in their learning space regardless of distance from 
others 

• Transitioning from their learning space to other on-campus locations, 
including to the Health Clerk office 

• In cafeteria line 
• In and waiting for the restroom 
• In the COVID-19 symptoms isolation ward waiting for parent pickup 
• Leaving their learning space to exit the campus for PM dismissal 

• USE ENCOURAGED 
• For Grades K-2, in their classroom/learning space 

• REMOVAL EXPECTED 
• Eating a meal or snack 
• On the playground engaging in physical activities 

• Have them wash their hands with soap and water for 20 seconds. 
• Remind them to wash their hands with soap and water for 20 seconds, or 

use hand sanitizer, when: 
• HOME: Arriving At and Leaving Home 
• SCHOOL: Arriving At and Leaving School Site 
• BUS: Before Entry and After Exit of School Bus 
• RESTROOM: Before and After Using Restroom 
• TISSUE: After Blowing Nose with Clean Tissue and Throwing it Away 
• EAT: Before and After Eating Food 
• PLAY: Before and After Playing Outside 
• EVERY 60 MINUTES: Each 60 minute increment while continually in classroom 

or learning space 
• Remind them to not touch their mouth, nose, or eyes without a clean tissue. 
• Give them filled disposable, or wide-mouthed refillable, water bottle(s) for 

use at school 
 

c. Staff and Substitutes 
 
Staff members and substitutes will be provided a copy of, either electronically or in writing, 
the following sections of this SAFE AT SCHOOL Reopening Plan (at the beginning of the 
year or work assignment for permanent staff members; at the beginning of each work 
assignment at the school for substitutes) and be periodically reminded to adhere to the 
contents through emails and staff meetings: 

1. All Permanent Staff 
a. All Sections 

2. Teacher Substitutes 
a. Section 2.b: Hygiene/Safety Protocol Instruction 
b. Section 4: Student Arrival Procedures 
c. Section 5: On-Campus Traffic Flow and Grouping 
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d. Section 6: Health and Safety Protocols 
e. Section 7: Learning Space Configuration and Environment 
f. Section 8: Campus Services 
g. Section 10: Food Services 
h. Section 11: Student Dismissal Procedures 
i. Section 14: Cleaning/Sanitizing/Stocking Protocols 

3. Custodial Substitutes 
a. Section 14: Cleaning/Sanitizing/Stocking Protocols 

4. Child Nutrition Substitutes 
a. Section 11: Food Services 
b. Section 14: Cleaning/Sanitizing/Stocking Protocols 

5. School Office Substitutes 
a. Section 6: Health and Safety Protocols 
b. Section 8: Campus Services 
c. Section 14: Cleaning/Sanitizing/Stocking Protocols 

 
d. Students 

 
Students will be instructed and trained on health and safety protocols in accordance with 
Section 2.e 
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18. IMPLEMENTATION MONITORING, ADJUSTMENT, AND ACCOMMODATION 

The SAFE AT SCHOOL Reopening Plan is intended to be a dynamic document that will 
change over time as procedures are implemented and need adjustment, industry guidance 
changes, and new public health orders are issued. Consequently, the SAFE AT SCHOOL 
Reopening Plan will be continually monitored and reviewed. The Superintendent and 
Assistant Superintendents (“Executive Council”) and the Governing Board (“Board of 
Education”) will remain informed on updated guidance issued by the Centers for Disease 
Control (CDC), the California Department of Public Health (CDPH), the County of San 
Diego Health and Human Services Agency (HHSA), the California Department of Education 
(CDE), and the San Diego County Office of Education (SDCOE) with reviews conducted at 
least weekly. 

The following structure will be established to remain informed on the success of the SAFE 
AT SCHOOL Reopening Plan in achieving the Plan Objectives and to make adjustments to 
processes and procedures, when necessary: 

• Principals and Vice Principals will monitor implementation and inform Executive 
Council of needed changes through Instructional Leadership Team (ILT) meetings 
conducted monthly 

• Other Management employees will monitor implementation and inform Executive 
Council of needed changes through Professional Leadership Team (PLT) meetings 
conducted monthly 

• Bargaining Unit Presidents will monitor implementation through their communication 
channels and inform Executive Council of needed changes through bi-monthly 
meetings with Executive Council 

• The Reopening Logistics Planning Team (RLPT) responsible for creating this SAFE 
AT SCHOOL Reopening Plan will monitor implementation and inform Executive 
Council of needed changes through bi-monthly meetings 

• Executive Council will regularly inform the Board of Education on the success of 
implementation and recommend changes to Plan Objectives, as appropriate 

Principals will develop plans to support students with access and functional needs who 
may be at increased risk of becoming infected or having unrecognized illness due to COVID-
19, including: 

1. Review existing student health plans to identify students who may need additional 
accommodations 

2. A process for engaging families for potentially unknown concerns that may need to be 
accommodated 

3. Identification of additional preparations for classroom and non-classroom 
environments needed for groups that might be at increased risk of becoming infected 
or having unrecognized illness. These include individuals who: 

a. Have limited mobility or require prolonged and close contact with others, such 
as direct support providers and family members 
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b. Have trouble understanding information or practicing preventive measures, 
such as hand washing and physical distancing 

c. May not be able to communicate symptoms of illness 
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19. STAFFING AND RESOURCE ALLOCATION 

The District is using one-time Federal and State funds allocated for the purpose of mitigating 
learning loss during the school closure occurring March 13th and obtaining services, 
equipment, and supplies necessary to provide distance learning and implement procedures 
to protect the safety of students and staff upon reopening. This will be accomplished through 
a combination of direct expenditure and cost shifting to free-up Unrestricted General Fund 
dollars. Below is a summary of the estimated sources and uses of those funds. The uses of 
funds is subject to revision as conditions change: 
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Category Description Amount
Senate Bill 117 (SB117) State Funds for COVID19 related 
costs 114,602$       
Elementary and Secondary Schools Emergency Relief 
(ESSER) Federal Funds for COVID19 related costs 503,263$       
Coronavirus Aid, Relief, and Economic Security (CARES) 
Act Federal Funds Allocated by State to mitigate learning 
lost resulting from school closures 4,961,038$    

Total 5,578,903$    
30 additional teachers to reduce Grades 4-8 class sizes to 
approximately 25:1 2,600,000$    

9 teachers dedicated to Home Learning Program 780,000$       
1 additional short term Psychologist to assist with student 
assessments 110,000$                   
schools to supplement cleaning, disinfecting, and supply 
stocking needs 110,000$       
1; 4 hour additional short term Night Custodian for each of 9 
schools to supplement cleaning and disinfecting needs 80,000$         
2; 2 hour additional short term Campus Aides for 3 schools 
and 1; 2 hour for 6 schools to supervise students for meal 
periods 40,000$         
2: 2.5 hour additional short term cashiers for 3 schools and 
1; 2.5 hour for 5 schools to provide remote meal service 
lines 60,000$         
Additional staffing and/or contracted services needed for 
attending to student health 150,000$       
Instructional software programs for assesments and 
interventions 300,000$       
Supplies, materials, and contracted services needed to 
prepare schools for reopening 193,903$       
Double sided carts for library to separate returned books for 
germ dissipation from delivered books for checkout 5,000$          

Replacement classroom furniture to allow social distancing 250,000$       
Provide allocation of $25 per student to schools for purchase 
of additional classroom materials and supplies to avoid 
sharing 170,000$       
Provide allocation to schools for additional hours for 
leadership team to plan for reopening 50,000$         

Teacher stipends to provide after school tutoring for students 120,000$       
Replace obsolete teacher laptops and purchase new ones 
for 30 new teachers 150,000$       
Reimbursement for lost revenue for Child Nutrition Program 
during school closures 300,000$       
Reimbursement for purchase of various services, materials, 
and supplies during school closures 110,000$       

Total 5,578,903$    
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